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COMMUNITY GRANT APPLICATION FORM

Refore complating the form please read the Guidance Notes for Applicants

To ansblo thls form o be photooopled please complate all sootions uslig biack Ink or ype

.SECTION A

NAME OF ORGANISATION FIEE WO rS

CONTAGT DEYAILS OF PERSON MAKING THIS APPLICATION

NAME MRS JCATY  HouT HAM

ADDRESS

POSTCODE

TEL: DAYTIME

MOBILE NUMBER

EMAIL

YOUR ROLE/POSITION

" NAMES OF TWO AUTHORISED SIGNATORIES FCR YOUR ORGANISATION

PERSON 1 | M PETER. HolTHAM
PERSON 2 . ML ROGEER RBaeeeTT
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SECTIONE

WHAT DOES YOUR ORGANISATION DO AND HOW DOES IT CURRENTLY BEEIEF!T THE
RESIDENTS OF HEDNESFORD?
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ARE YOU A REGISTERED
CHARITY? @N@ NUMBER: 11581 4

ARE YOU PART OF, OR
AFFILIATED TO, A NATIONAL YES!@

ORGANISATION?

{F YOU ARE NOT A CHARITY,
PLEASE DESCRIBE YOUR
ORGANISATION'S STATUS IN
YOUR OWN WORDS

BRIEFLY DESCRIBE THE PROJECT OR PURFOSE FOR WHICH YOU ARE APPLYING FORA

GRANT. PLEASE STATE WHEN AND WHERE IT WILL TAKE PLACE, HOWIT WILL BENEFIT THE |

LOCAL COMMUNITY OF HEDNESFORD, AND IF AND HOW T MEETS OUR PRIORITY FORTHIS |
YEAR A
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(Conbrved O'JefLQOqC)
EXPLAIN HOW YOU KNOW THIS PROJECT OR ACTIVITY IS NEEDED AND HOW YOU WILL WORK _
VWITH EXISTING COMMUNITY PROJECTS, LOCAL KNOWLEDGE, ASSETS AND SKILLS

We o, Been weAa'ng o ool sehools Wrkadiney
[l %\S_ a~al 1C¢'r53(V\€QDl, Ve W aue
e Syppatitg e DOpils dn el yepeod and
ENSIOo~aL e AN, TRre. YWIrdResS SESSEnS el
W - o LB SOCCeSSRY ond had
posiaveE Eedianok, 3O Ll Lo\ Like =0
GBrve..  MINARKeRS OS5 & € DeaS . oce A
Schaols. wie witd Page20f4 LOOAC worn, O
Soonls o ARAISAY ciniloken S purgpresete

; (5% ¥ J ) 1S
erqiende.  of WircRinesSs B2 awbdbote. @ twis proyect ..




e - Ccademic and Sodia (esswes le's wWOO A0~ SENS
Oney Sge o chronce, O rEsk e ks,
Tr/\:fbuca

houde 2020 ¢ woold

1

Ulce. o celives
MirdRvess o  Chiloken oo Houng peam e O Lok
 Solaked o alore. e bo Srpiek | LIC. Wi o

ocos o exad schosls UL tegreShd B proniche
Seossed nurdfvess

Seseions Gl ol eRreAls
Hre ohnilcken O Young pecple. of  Hedresforol
hiiesy (5 detiionng o iy peape ore
b&m@ Mo EfRoied oy ik, (b skops BN
Seciolising end  laeing odadoess.  MindR\Wess - holos
. lopag  vnemn Cegesrer o Sred growes, g
DVES e~ o cClLrvu‘r\B CBee i adse
Proovcles SQUMING CZChN fGuES LOMEAL Wi Grey
N dse. o 6“=\5€®ft_ e SedeS A B~
ONK(cLS e s '

Council Meeting — 7 January 2020 — Grant Application Page 51




WHAT IS THE AMOUNT OF
GRANT YOU ARE SEEKING?
£ BOD
(MAXINUNM £500 EXGEPT IN
EXCEPTIONAL CIRGUMSTANCE)

mt) equipneds . S -
Ak ressurae. s, FSCo

PLEASE OUTLINE THEE BROAD )
COSTS AND HEADINGS FOR MuaSTe resowtes . OO

YOUR PROJECT, Eg. Vpod X AER LT = P O

STAFF/EVENTS/EQUIPMENT :
MinAROINesS poies o cintaben
00

F’U!'\d(:\)h’\@;‘a Peritieks bor cleren) 430

WHAT IS THE TOTAL COST OF
THE PROJECT/ANNUAL BUDGET ¢ Giteny 5@3

FOR WHICH YOU ARE SEEKING

A GRANT?

HAVE YOU APPLIED TO ANY

| oTHER ORGANISATION FOR A VeSO

gggf;g?ﬁfggf‘:&%‘;{”'s IF YES PLEASE GIVE DETAILS BELOW INGLUDING

e ORTS) UNSUGCCESSFUL APPLIGATIONS:
ORGANISATION SUGGESFUL. AMOUNT

1. vESINO | £

2. A YESING | £

3, YESND | £

GIVE DETAILS OF YOUR OWN FUNDRAISING EFFORTS, INGLUDING DETAILS OF YOUR
PEES/CHARGESISUBSCRIPTIONS
Fonoe) COrChons D BRreudns |
Sopporce dorakbans (rgolor ard ene )
Kogpples | Aockion! (O D TSy eSS

PLEASE DESCRIBE THE CONTRIBUTION THAT VOLUNTEERS ARE EXPECTEDTO MAKE TO
YOUR PROJECT
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VESQIG) IF YES PLEASE GIVE DETAILS:

HAVE YOU PREVIOUSLY
RECEIVED, OR APPLILED FOR A
GRANT FROM THIS COUNCIL?

DECLARATION

| DELCARE THAT | HAVE READ AND ACCEPTED THE GLIDANCE NOTES AND CONDITIONS OF
FUNDING AND THAT 1 HAVE ANSWERED THE QUESTIONS TRUTHFULLY. ] ALSO DECLARE THAT
ANY GRANT RECEIVED WILL BE USED SOLELY FOR THE PURROSES QUTLINED IN'THIS '
APPLICATION. | UNDERSTAND THAT HEDNESFORD TOWN COUNCIL RESERVES THE RIGHT TO
RECLAIM THE GRANT IN THE EVENT OF 1T NOT BEING USED FOR THE PURPOSE SPECIFIED. -

NAME | | MES KATY 4Houry At
SIGNED W/

POSITION | O eE o e

DATE 211119

PLEASE REMEMBER T0 SEND THE FOLLOWING WITH YOUR APPLIGATION

1. A STATEMENT OF YOUR ORGANISATIONS AIMS AND OBJECTIVES (EG
CONSTITUTION, BUSINESS PLAN) .

2, YOUR GOVERNING DOCUNMENT, IF DIFFERENT FROM ABOVES. COPIES OF YOUR
ORGANISATIONS LAST ACCOUNTS AND A RECENT BANK STATEMENT OR A
BUDGET AND ASSOCIATED BUSINESS PLAN FOR NEW ORGANISATIONS

YOU MAY ALSO INCLUDE ANY SUPPLEMENTARY INFORMATION WHIGH YOU FEEL
WOULD SUPPORT YOUR APFLICATION (EG. ADDITIONAL LITERATURE, LEAFLETS,
ANNUAL REPORTS)

RETURN TO

HEDNESFORD, TOWN COUNCIL, PYE GREEN COMMUNITY CENTRE, BRADBURY LANE, HEDNESFORD,
wgiz2 4EP .

LAST DATE FOR APPLICATIONS - 1 DECEMBER
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‘Issuie date; 1 Nove
Page: 1}:}4._ s

Wilte fo u.'g,.ata

"0, Box 100D
Andover - Lo

. Yout sccount statement -
. Slatement sheet numbes 74

et 2019

A
il ws on; 0345 072 568 (rom UK)

s e pd4 1733 347338 {from Overseas)
Misitus anling; www.lloydsbank.cam

£1,7:18.30

£444.88
£68.86
€2,094,29

Faid i (R)__ Salance (5]

1,718.30
2.G0 1,720.30

1,713.94

.'-.__'__‘_};c‘n_n.e_a 2,056.94

2,055.04

TR

165694 ©
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“BXL LT

© Yaur account statement
Statement sheet aumber: 75

- lssus dalo; 3 November 2018
Pagy: 3 o4

2 _Wﬁte!b us att
PO Box 1000
- Antover .

Call us on: 03456 672 5588 - (from LK)
+44 1738 347338 (from Dverseas)
“lisit us online: wwwloydsbank.com

Paid out (£} Paid in (£} Bajance (8]
LT 2,054.14
35.88 2,089,99
‘f.'fré_,jp i 2,087.29
CUUBQ0] 2,002.29
C 2,00 2,004.29
2,084.,29

t veont Into or daie oul of yous account
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Friends of Hednesford,

oth December 2019

Dear Sirs

Please find enclosed a Community Grant Application Form in respect of an Indoor Street
Party planned for Friday 8 May 2020.

Also enclosed is a copy of the Friends of Hednesford Constitution, however at present |
don't have a copy of a recent bank statement available or year-end accounts. | have
requested a copy of a bank statement from the Treasurer and will pass it on once
received.

Following the group changing name from Heart of Hednesford in July thereby avoiding
confusion with another group with a similar name the first accounts are not yet due,
however once completed there will be no problem forwarding a copy.

Any gueries please let me know

Many thanks

Keith Fitch
Secretary - Friends of Hednesford
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Hednesiord fown Counslt

éaimuuf fo the Chase

COWIMUNITY GRANT APPLICATION FORM

Before completing the form please read the Guidance Notes for Applicants

To enable this foriu to be photocopled please complete all saclions uging black Intc ot byps

SECTION A

st U
NAME OF ORGANISATION Zouenng of HEDNESARD
NEFFR ]

——— ]

CONTAGT DETAILS OF PERSON MAKING THIS APPLICATION

NAME Wz FTed
ADDRESS =
B —

MOBILE NUMBER

St

,‘ilw
YOUR ROLE/POSITION gmﬂe—(mq‘./‘"_/_#___J

— ]
NAMES OF TWO AUTHORlSED SIGNATORIES FOR YOUR ORGANISATION

M

PERSON 1 ' Werth Fricl
PERSON 2 Pehie arAnLET
it
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SECTIONB

WHAT DOES YOUR ORGANISATION DC AND HOW DOES iT CURRENTLY BENEFIT THE
RESIDENTS OF HEDNESFORD?

ww;a WWM

o prrwete amd guppock | S (\OA‘&MMCMM
wﬂ«u@ﬁu%&&c&w ’ ) ’

weipenediin ol Blo boum of ednealnd
G Mo henalk o edidond, and visdin

VQMM&D.MWH%

ARE YOU A REGISTERED

CHARITY? HEENG  NUMBER:

ARE YOU PART OF, OR

ORGANISATION?

AFFILIATED TO, A NATIONAL EGNO

IF YOU ARE NOT A CHARITY,

ORGANISATION'S STATUS IN
YOUR OWN WORDS

PLEASE DESCRIBE YOUR Viluwlo Yol

BRIEFLY DESCRIBE THE PROJECT OR PURPOSE FOR WHICH YOU ARE APPLYING FORA
GRANT. PLEASE STATE WHEN AND WHERE iT WiL.L TAKE PLACE, HOW IT WILL BENEFIT THE
1 OCAL COMMUNITY OF HEDNESFORD, AND IF AND HOWIT MEETS OUR PRIORITY FOR THIS

YEAR

in conneclion will VETS on 15@41«(& dH. H&a}c&a L
e oo ' Strook Qo o up Lo w-awcf&owv
mL}s' To bR held of %M&"I}HM S, H-e,cﬂ,,\ggﬁm_ﬂn

4

EXPLAIN HOW YOU KNOW THIS PROJECT OR ACTIVITY I8 NEEDED AND HOW YOU WILL WORK
WITH EXISTING COMMUNITY PROJECTS, LOCAL KNOWLEDGE, ASSETS AND SKILLS

cnnnded by Hednoslod

@M%aQﬁ!é@W M@MMCOMMM
e Puntuem u@ C(‘j/w,‘,ﬂ&\. C,M.QI \;crﬂwﬂh’.m wa\ :2\2

2 ondn of thednonbod Pody and o cwplrdiann
HMWJ W Cur ﬂgﬂm_?,p\;@. alae M"’M and

QMVVWO hone .
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WHAT IS THE AMOUNT OF
GRANT YOU ARE SEEKING?
£QTT
(MAXIMUM £500 EXCEPT IN
EXCEPTIONAL CIRCUNSTANCE})

ol oo (Row ned epenls no CQW.,% o
Otopkial ool vf Lo+ Lo o0g

PLEASE OUTLINE THE BROAD B Lonn ol epueobs

COSTS AND HEADINGS FOR | 25 sz ¢ dindn Covotimedd, s 20D ol
YOUR PROUJECT, Eg. e
starrieveNTsiEQUIPMENT | Cote M ot gt £iso eel

WHAT IS THE TOTAL COST OF
THE PROJECT/ANNUAL BUDGET | . e ‘
FOR WHICH YOU ARE SEEKING | = BI0 Al
A GRANT?

HAVE YOU APPLIED TO ANY YES/INO

OTHER ORGANISATION FOR A

gﬁg?;gﬁ?ﬁgffogizms [ YES PLEASE GIVE DETAILS BELOW INCLUDING

P THORITIES) UNSUGCESSFUL APPLICATIONS:
ORGANISATION SUGCESFUL AMOUNT

1. YESINO | £

). YESING | £

3, YESINO | £

GIVE DETAILS OF YOUR OWN FUNDRAISING EFFORTS, INCLUDING DETAILS OF YOUR
FEESICHARGES/SUBSCRIPTIONS

 a0od) ol decal Cornrminmdty 2ueddh. o chuwiabiecs Lughl,
oo o, tusgant Foskived el 3 el

PLEASE DESCRIBE THE CONTRIBUTION THAT VOLUNTEERS ARE EXPECTED TC MAKETO
YOUR PROJECT

© : Qa—a—:il; cAoarin iy and
O_Q:&,M w ad d o QZSM mmm Ho
Lo Biv codoly and mowlbev ué"fwﬁ\'-j cherel have
oPPoed b cnmal widl do PN
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eEE/NO  IF YES PLEASE GIVE DETAILS:

HAVE YOU PREVIOUSLY Dol wndoy Evendy of i M  oe)

RECEIVED, OR APPLILED FOR A
GRANT FROW THIS COUNCIL?

DECLARATION

| DELCARE THAT | HAVE READ AND ACCEPTED THE GUIDANCE NOTES AND CONDITIONS OF
FUNDING AND THAT | HAVE ANSWERED THE QUESTIONS TRUTHFULLY. | ALSO DEGLARE THAT
ANY GRANT RECEIVED WILL BE tJSED SOLELY FOR THE PURPOSES QUTLINED IN THIS
APPLICGATION. | UNDERSTAND THAT HEDNESFORD TOWN COUNCIL RESERVES THE RIGHT TO
RECLAIM THE GRANT IN THE EVENT OF IT NOT BEING USED FOR THE PURPOSE SPECIFIED.

NAWE Herth Friey

SIGNED ) jk@@_ﬂ_
POSITION aeepeT P‘Q\!

DATE al. necowdier 2014

PLEASE RENEMBER TQ SEND THE FOLLOWING WITH YOUR APPLICATION

1. A STATEMENT OF YOUR ORGANISATIONS AINIS AND OBJECTIVES (EG
CONSTITUTION, BUSINESS PLAN)

2. YOUR GOVERNING DOCUWMENT, IF DIFFERENT FROM ABOVES. COPIES OF YOUR
ORGANISATIONS LAST ACCOUNTS AND A REGENT BANK STATEMENT OR A
BUDGET AND ASSOCIATED BUSINESS PLAN FOR NEW ORGANISATICNS

YOU MAY ALSO INCLUDE ANY SUPPLEMENTARY INFORMATION WHICH YOU FEEL
WOULD SUPPORT YOUR APPLICATION (EG. ADDITIONAL LITERATURE, LEAFLETS,

ANNUAL REPORTS})

RETURN TO

HEDNESFORD TOWN GOUNGIL, PYE GREEN COMMUNITY CENTRFE, BRADBURY LANE, HEDNESFORD,
W51z 4EP :

LAST DATE FOR APPLICATIONS - 1 PECEMBER
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CONSTITUTION OF

1
/
&

" ERIENDS OF HEDNESFORD

Dated this 127" day of JULY 2019

The name of the Group shall be
‘ERIENDS OF HEDNESFORD’

Correspondence Address

c/o Bradleys Accountants, First Floor Offices, 84-90A Market Street, Hednesford WS12 1AG.
admin@heartofhednesford.co.uk

Purposes and Aims

To promote and support, in partnership and collaboration with other key stakeholdets, the social,
economic and environmental rejuvenation of the town of Hednesford for the benefit of residents and
visitors alike; Instilling a sense of pride and community spirit enhancing welibeing and creating an
attractive and friendly welcome to everyone.
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)

Carrying out the Purposes and Alms

/

“In order to carry out the purposes and dims, the Managerrient Team shall have the power o

Ralse funds, Receive grants and donations,

Apply funds to carry out the work of the Group. "
Cooperate with and support other groups and initlatives with similar purposes and alms.
Do anything which is lawful and necessary to achieve the purposes and alms of the Group.

-

Mernbership

People who support the work of the Group and are aged at least 18 years can apply to the
Management Tearm to become a memmber. Merbers are community volunteers. '

Membership shall be in the form of assisting with any project or activity undertaken by the Group, or by
supporting the Group In any other way such as attending meetings and sharing ideas for example.

The Secretary will keep an up-to-date membership list,
The Management Team may remove a person’s membership if they believe it 1s in the best interests of

the Group, That member has the right to be heard by the Management Team before the decision is
made and can be accompanied by a friend. :

General Meetings

The Managerment Team may call @ general meeting to consult Group tmembers.
Al Group members must be given 14 days’ notice and told the reason for the meeting.,

Any Management Team member having a corifiict-of-interest must declare it and may remove
thermselves from the meeting If this matter is being discussed or decided.

All decislons reguire a two-thirds majority.

Mintites must be kept.

“This temptate is Charity Commission approved {2019) fox “smull groups with an annuol income under £5000 that do not own a building or
employ people and do not in tend to register with the Charity Commisston’”
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Mahagement Team Meetings

At least three meetings of the Management Team must be held each year, Actions are by a majority
decision. T

Al least three Management Team members must be present to be able to take decisions.
Minutes must be kept for every Management Team meeting.

Any Management Team member having a conflici-of-interest must declare it and must leave the
meeting if this matter is being discussed or decided.

The Management Team may make reasonable additional rules to‘help run the Group. These rules must
not conflict with this Constitution or the law.

Annual General Meeling

The AGM must be held every year with 14 days’ notice given to all Group members telling them what is
on the agenda.

There must be at least six Group members present at the AGM and Minutes must be kept.

Every Group member has one vote.

The Management Team shall present the annual report and accounts and then retire but may stand for
 re-election. '

Any Group member may stand for election on to the Management Teari.

This teimplate Is Charlty Commission approved {2018} for “small groups with an onmial income under £5000 that da notown @ building or
employ people and do not Intend to reyister with the Charity Commussion”
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Maoney and Property

Money and property must only be used in connection with the Group’s aims and purposes.
Expenditure of under £500 can be made at the discretion of the Management Team without prior
recourse to the Group. Proposed expenditure amounting to over £500 must be reported to the next
Group mesting for confirmation/approval EXCEPT THAT in exceptional circumstances the Chalrman has
the power of discretion to authorise such payment.

The Management Team must keep accounts. The most recent annual accounts can be seen by anybady
on request. '

The Management Team cannot personally or collectively receive any money or property from the
Group except to refund reasonable out-of-pocket exprenses.

Money must be held in the Group’s bank account. All chegues must be signed by any two members of
the Management Team who must not be refated to gach other.

If the Management Team consider it is necessary to change the Constitution, or wind up the Group,
they must call a general meeting so that the Group membership can make the decision.

The Managemént Team must also call a general meeting if they receive a written request o do so from
the majority of Group members. :

Changes o the Constitution

Changes to the Constitution can be made at an AGM or a general meeting, No ¢hange to the
Constitution can be made that would make the Group Invalid in faw.

Winding Up

Any money or property remaining after payment of debis on winding up the Group must be given ta a
local group or initlative with similar purposes and aims to thisone,

This termpiate s Charity Commission approved {2019} for #smafl groups with an annual income under £5000 that do not own a bullding or
emplay people and do not intend to register with the Charity Commlssion”
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By the peaple whose sighatures appear helow who wiil be the Management Team until the next AGM,

which must be held within one year of this date.

CHAIRMAN

Print name and address
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Print narne and address
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Hedaasford Town Counch
|
LR ]

Gateway o the Chase

COMMUNITY GRANT APPLICATION FORM

Before compieting the form please read the Guidance Notes for Applicants

To enahle this form to be photocopied please complete all sections using biack ink or type

SECTION A

NAME OF
ORGANISATION:
Friends of
Hednesford Park

CONTACT DETAILS OF PERSON MAKING THIS APPLICATION
|ynn Evans, The Friends of Hednesford Park

NAME

Hednesford Park Pavilion
Hednesford Park
Rugeley Road
Hednesford

ADDRESS Staffordshire

WS12 178
POSTCODE

TEL: DAYTIME h

MOBILE NUMBER _
WAL SR

Volunteer for The Friends of Hednesford Park

YOUR ROLE/POSITION

NAMES OF TWO AUTHORISED SIGNATORIES FOR YOUR ORGANISATION

PERSON1

PERSON2

-

Page 1 of 4
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SECTION B

WHAT DOES YOUR ORGANISATION DO ANDHOWDOESTT CURRENTLY BENEFIT THE
RESIDENTS OF HEDNESFORD?

The primary purpose of the organization is to conserve, encourage and promote the benefits of
Iednesford Park as a key focal point and facility for the community. To fundamentally enable people
to access a wide range of leisure, social, health and environmental benefits.

ARE YOU A REGISTERED
CHARITY?

ARE YOU PART OF, OR
AFFILIATED TO, A NATIONAL YES/INO
ORGANISATION?

YESNO NUMBER:

[F YOU ARE NOT A CHARITY, [Inincorperated otganization with charitable aims

PLEASE DESCRIBE YOUR
ORGANISATION'S STATUS IN
YOUR OWN WORDS

BRIEFLY DESCRIBE THE PROJECT OR PURPOSE FORWHICH YOU AREAFPLYINGFOR A
GRANT. PLEASE STATE WHEN AND WHERE IT WILL TAKE PLACE, HOWIT WILL BENEFIT THE
{ OCAL COMMUNITY OF HEDNESFORD, AND IF AND HOWIT MEETS OURPRIORITY FORTHIS

YEAR

The purpose of this project is to continue the success of the long running Cannock Chase Dementia
Action Alliance to support the development of dementia friendly communities. This partaership of key
organisations, working togefher to share information about events, activities and referrals for support is
relevant, not only for most of Hednesford residents but also for other communities in Cannock Chase.
The key benefits for Hednesford would be to support dementia friendly activities (but not exclusively)
in the park, the library, the musenm, as well as activities organized by the Lions and MASE. In
addition it was recently discovered that the work previously done to help Hednesford to be recognized
as Dementia Frieadly was not updated, due to a number of reasons.

However the 6 weekly co-ordinated meetings have helped to prioritise an action plan relevant for
Hednesford and {o stricture the relevant suppott needed to help the community achieve its actions.
Overall the work led under the DAA will help to reduce isolation and loneliness becanse people will
feel more connected to their community if it is recognized as dementia friendly. This will help people
to feel they can shop safely, join social groups and activities, attend community events efc. This will
have a great impact also for carers who sometimes dor’'t know where to seek help and support for
family or friends.

EXPLAIN HOW YOU KNOW THIS PROJECT ORACTIVITY IS NEEDED AND HOW YOU WILLWORK
WITH EXISTING COMMUNITY PROJECTS, LOCAL KNOWLEDGE, ASSETS AND SKILLS

. ] Page 2 of 4
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The project is needed because there ate 36 partner organisations engaged in the alliance. The benefit of
thess forums is to share information and local knowledge and to bring together resources and support
from organisations to help more people. Also to have a wider understanding of the disease through the
Dementla friends training sessions to educate carers and people living with dementia

The success of fhis work is seen in the progress made of organisations working together mote
effectively and whilst funding is difficult for some organisations to deliver services the organisations
use these meetings as a way of communicating and sharing and learning from each other. The assets
and skills are in the partnership members who wotth together coliectively for common good.

] . Page 3 of 4
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WHAT IS THE AVMOUNT OF
GRANT YOU ARE SEEKING?
£500
(MAXIMUM £500 EXCEPT IN
EXCEPTIONAL CIRCUMSTANCE)

Outsourced staffing support from Support Staffordshire to

facilitaie meetings and partner coordination.

PLEASE OUTLINE THE BROAD Th1s‘ is b?sed on 2 hours %er wee:k and allows flo‘r the tgne needed

COSTS AND HEADINGS FOR to propare, plan and attend meetings, communicate an update
members, support members, meet new members, engage with

YOUR PROJECT, Eg. othet DAAs in Staffordshire, promotion of the DAA at
STAFFIEVENTS/EQUIPMENT community events ‘

Costs also include minimal printing costs for meeting notes

There is no room hire fees or refreshment fees

WHAT 1S THE TOTAL COST OF
THE PROJECT/ANNUAL BUDGET
FOR WHICH YOU ARE SEEKING
A GRANT?

£1500 would allow approximately 4 further months of support

HAVE YOU APPLIED TO ANY
OTHER ORGANISATIGN FOR A
GRANT IN RESPECT OF THIS
PRQJECT? (INCL. LOCAL
AUTHORITIES)

YESMNG

[F YES PLEASE GIVE DETAILS BELOW INCLUDING
UNSUCCESSFUL APPLICATIONS:

ORGANISATION SUCCESFUL AMOUNT
1. Heath Hayes Pasish Council awaiting £500
2. Norton Canes Parish Council awaiting £500
3. YESING £

GIVE DETAILS OF YOUR OWN FUNDRAISING EFFORTS, INCLUDING DETAILS OF YOUR
FEES/CHARGES/SUBSCRIPTIONS

The DAA is not separately constituted and is not in a position to raise its own funds
The DAA is not appropriate to consider membership charges of subsctiptions.
The extra 4 months will allow fhe time to seek funding from other sources o continue further

PLEASE DESCRIBE THE CONTRIBUTION THAT VOLUNTEERS ARE EXPECTED TO MAKE TO
YOUR PROJECT
Wolunteers are responsible for sharing the message about Dementia Friendly Communities and to encourage businesses,

schools, employees et to support the setion plan (o be recognized as dementia friendly
iy addition volunteets offer free dementia fiendly training on a regulat basis in the fowa.

Page 3 of 4
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YES/NO  IF YES PLEASE GIVE DETAILS:

HAYE YOU PREVIOUSLY
RECEIVED, OR APPLILED FOR A
GRANT FRON THIS COUNCIL?

DEGCLARATION

| DELCARE THAT | HAVE READ AND ACCEPTED THE GUIDANCE NOTES AND CONDITIONS OF
EUNDING AND THAT | HAVE ANSWERED THE QUESTIONS TRUTHFULLY. IALSO DECLARE THAT
ANY GRANT RECEIVED WILL BE USED SOLELY FOR THE PURPOSES OUTLINED IN THIS
APPLICATION. | UNDERSTAND THATHEDNESFORD TOWN COUNCH RESERVES THERIGHTTO
REGLAIM THE GRANT IN THE EVENT OF IT NOT BEING USED FOR THE PURPOSE SPECIFIED.

NANE

SIGNED

POSITION

DATE

PLEASE REMEMBER TO SEND THE FOLLOWING WITH YOUR APPLICATION

1. ASTATEMENT OF YOUR ORGANISATIONS AIMS AND OBJECTIVES (EG
CONSTITUTION, BUSINESS PLAN)

2, YOUR GOVERNING DOCUMENT, IF DIFFERENT FROW ABOVE3. COPIES OF YOUR
ORGANISATIONS LAST ACCOUNTS AND A RECENT BANK STATEMENT OR A
BUDGET AND ASSOCIATED BUSINESS PLAN FOR NEW ORGANISATIONS

YOU MAY ALSO INCLUDE ANY SUPPLEMENTARY INFORMATION WHICH YOUFEEL
WOULD SUPPORT YOUR APPLICATION (EG. ADDITIONAL LITERATURE, LEAFLETS,
ANNUAL REPORTS)

RETURN TO

HEDNESEORD TOWN COUNCIL, PYE GREEN COMMUNITY CENTRE, BRADBURY LANE, HEDNESFORD,
WS12 4EP

LAST DATE FOR APPLICATIONS - 1 DECEMBER

. . Page 4 of 4
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The Friends of Bednesford Pack

Ryt by the Conmmnity tor the Community’

The Friends of Hednesford Park Constitution was amended at Annuzl General meeting on Thursday 27 October

1.

2016.

Name:

The hame of the organisation shall be: "The Friends of Hednesford Park’

2.

Administration:

Subject to the matters set out below the Organisation shall be administered and managed in accordance
with this Constitution by members of the Management Committee constituted by Clause 6 of this
Constitution {‘the Management Committee’).

3.

Objects:

The objects of The Friends of Hednesford Park are:

3.1

3.2

3.3

3.4

4,

To conserve, enhance and pramote the park area for the benefit of people and wildlife.

To promete and encourage the lacal community to take an interest in the protection, upkeep
and enjoyment of the park.

To work with the Cannock Chase Council and all other relevant organisations to help in
achieving the aims in (3.1} and (3.2) above.

To actively involve the children and young people of Hednesford’s Communities through
waorking with the local schools and youth organisations in the development of the park. To offer
children and young people personal and social development opportunities through linked
projects with youth organisations and the community.

Powers:

In furtherance of the objects the Management Committee may exercise the following powers:

4.1

4.2

4.3

4.4

Power to raise funds and to invite and receive contributions;

Power to buy or lease and to maintain any equipment or materials nacessary for the
achievement of the objects;

pawer to buy, take on, lease or in exchange any property necessary for the achievement of the
objects and to maintain and equip it for use;

Power to sell, lease or dispose of all or any part of the property of the Organisation with
repayment of the money so borrowed;
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4.5

4.6

4.7

4.8

4.9

4.10

4,11

4.12

5.1

5.2

5.3

Power to horrow money and to charge all or any part of the property of the
Organisation with repayment of the money so horrowed;

Power to employ such paid workers (who shall not be members of the Management
Committee) as are hecessary for the proper pursuit of the objects and to make all reasonable
and necessary provision for the payment of pensions and superannuation far paid workers and
their dependants;

power to publish books, periodicals, pamphlets and other materials in printed, recorded or
electronic format, and to hold intellectual property rights in any such material;

Power to arganise conferences, debates, seminars, and such other special events as the
Management Committee may determine;

Power to co-operate with other organisations in furtherance of any of the objects or of similar
purposes;

Power to provide Indemnity Insurance cover for the members of the Management Cocmmittee
(or any of them) out of the funds of the Organisation. Provided that any such indemnity
Insurance shall not extend to any claim arising from any act or omission which the members of
the Management Committee {or any of them) knew to be a breach of duty or breach of trust or
which was committed in reckiess disregard of whether it was a breach of duty or breach of trust
of not;

Power to do all such other lawful things as is necessary for the achievement of the aims and
ohjectives of the Friends group;

The Eriends of Hednesford Park may Haise with any another organisation with simitar abjectives
to The Friends of Hednesford Park.

Membership of Friends of Hednesford Park:

Membership shall be open to any person or group, who supports the objectives of the Friends
group. Any person needing a friend to accampany them to meetings, for their individual needs
will be accommodated where possible, but that friend must have read, and signh to agree that
they will abide by the rules of the constitution,

Young people may be members of The Friends of Hednesford Park but due to reasons of
accountability, responsibility, liability and insurance, can not have voting rights. The Friends of
Hednesford Park will support young people’s protection and participation rights where possible
and ensute that they will be accomodated and appropriatedly represented on all decisions.

Prospective members should apply to the chairpersan or secretary who shall inform the
Management Committee of thelr names no later than the next meeting of that group. The
Management Committee will confirm membership. The secretary shall be responsible for
ensuring membership records are kept up to date and any subscription that are incoming are
passed to the treasurer.

Council Meeting — 7 January 2020 — Grant Application Page 89




Page 3 of 11 x e o
T

5.4 The Management Committee shall have the right to refuse ar revoke membership of “apont®
any individual or group member, after giving the member concerned the right to be heard by
the Management Committee. Provided that the member or a representative of the Group
Member concerned, shall have the right to be heard by the Management Committtee,
accompanied by a friend, hefore a final decision is made. A simple majority vote of the
Management Committee shall be sufficient to refuse or revoke membership.

55 An annual membership subscription will not be charged. It will be the responsibility of all
members to support events where possible to raise funds for The Friends of Hednesford Park.

6. The Management Committee:

6.1 The Management Committee shall have the sole responsibility for policy
decisions and general management of The Friends of Hednesford Park.

6.2 The Management Committee shall have the power to delegate any ofits
responsibiiities to a Sub-Committee appointed by and responsible to the
Management Committee.

6.3 The Management Committee shall comprise not more than 15 but not fewer
than 5 individuals and all shall e members of The Friends of Hednesford Park.

6.4 At the Annual General Meeting all members of the Management Committee
shall retire but shall be eligible for re-election.

6.5 Nominations for any new Management Cammittee members must be received
in writing hy the Secretary of the Friends not less than fourteen days befare the
Annual general meeting. The propaoser and seconder must both he members of
the Friends.

6.6 The Management Committee may co-opt up to 5 additional members during the
year to fill any existing vacancies.

8.7 Five members of the Manhagement Committee present in person shall be the
minimum number of members to set a quorum for the meetings of the
Management Committee.

7. The Management Committee Gfficers:

At the Annual General Meeting the members shall elect from among themselves the following minimum
Committee Officers, who shall hold office from the conclusion of that meeting; Chairperson, Secretary,
Treasurer and any specialist positions. The specific roles and responsibilities of each officer are defined
in the Governance policy.

8. Meetings and Proceedings of Management Committee:

8.1 The Management Committee shall keep adequate written and other records of ail meetings,
projects and events.

8.2 Decisions shall he made by a simple majority vote of thase present and eligible to vote. The
Chairperson will have a casting vote if required in the event of a tie.
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8.3

8.4

8.5

10

i1.

1.1

11.2

11.3

11.4

11.5

The Management Committee shall hold at least 4 Meetings each year. A special ot
Management Committee meeting may be called by the Chairperson or by any two members of
the Management Committee with not less than 7 days’ notice being given to the members of

the Management Committee of the matters to be discussed.

The Secretary shall keep minutes of the proceedings of the Management Committee and
circulate these to all Committee Members, A Copy of the minutes will be placed in public places
for the public to access such as Hednesford Park Notice Board and Mednesford Library.

In the ahsence of the Chair or Secretary the first business of any meeting shall be to ensure that
a substitute is appolnted for the duration of that meeting. '

Sub-Committees:

The Management Committee may appoint such Sub-Committees as it thinks fit for supervising or
performing any activity or service, defining the Terms of Reference and determining each Sub-
Committee’s composition and the duration of its activities. All acts and proceedings of each Sub-
Committee shall be reported as soon as possible back to the Management Committee.

Receipts and Expenditure:

The funds of the Organisation including all donations, contributions and bequests, shall be pald
into an account operated by the Management Committee in the name of the Organisation at
such bank or other financtal institution as the Management Committee shall from time to time
decide. Funds belonging to the Organisation shall be applied only in furthering the objects of the
group.

Accounts:

The Treasurer shall present to each Meeting of the Management Committee an up-to-date
statement of the accounts,

The Treasurer shall be responsible for the day to day administration of the accounts. The
financial year shall run from 15 April to the nearest date each sequential year.

The Treasurer shall prepare annual statements of accounts, which after examination by an
independent examiner appointed by the Management Committee, shall be presented to the
Annual General Meeting.

All money raised by The Friends of Hednesford Park shall be applied to further the aims of the
Friends and for no other purpose. No committee member shall be paid or given any sum of
money except in so far as the payment is for re-imbursement for outlays actually incurred for
the benefit of The Friends of Hednesford Park.

An account or accounts should he apened in the name of The Friends of Hednesford Park.
Signatories to the account shall be the Treasurer and three designated committee members of
The Friends of Hednesford Park and all 4 should be registered on the account. Two signatures
will be required to authorise cheques.
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12,  Indemnity:
No member of the Management Committee shall be liable:

(a) for any loss to the property of the Organisation by reason of any improper
investment made in good faith {so long as they shall have sought professional
advice hefore making such investment or,

(b} for the negligence or fraud of any agent employed by them or by any gther
member of the Management Committee in good faith {provided reasonable
supervision shall have been exetcised).

No member of the Management Committee shall be held liable by reason of any mistake or omisston
made In good falth by any member of the Management Committee other than wilful and individual
fraud, wrongdoing or wrengful omission on the part of the member whom it is sought to make liable. To
be liable means that if something goes wrong and money is lost, the Management Committee would
have to put the money back out of their own money.

13. General Meetings:

There shall be an Annual General Meeting of the Organisation, which shall be held within the month of
September of each year or as soon as practicable thereafter. The Management Committee shall call
every Annual General Meeting, The Secretaty shall give at least 21 days’ natice of the Annual General
Meeting to all the members of the Organisation, who shall be entitled to attend and vote at the
meeting.

The business of each Annual General Meeting shall be:

13.1 To recejve the Annual Report of: the Management Committesg;

13.2 To receive the accounts of the Organisation for the preceding financial year;

13.3 To elect the Committee Officers specified in Clause 7 of this Constitution;

13.4 To elect the members of the Management Committee specified in Sub-clause 6.3;

135  To consider and vote on any proposals to alter this Constitution in accordance with Clause 15 of
this Constitution;

13.6 To consider any other business of which due notice has been given.

13.7 The Management Committee may call a Special General Meeting at any time, where ali
members are invited to attend. If at least two members of the Organisation request such a
meeting in writing stating the business to be considered the Secretary shall call such a meeting
withaut delay. At least 21 days notice must be given and the notice must state the business to
be discussed.
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14. Procedure at General Meetings:

14.1 Al Geheral Meetings shall be chaired by the Chairperson appointed at the preceding Annual
General Meeting or, in their absence by a person appointed at the heginning of the meeting,

14.2  The Secretary of some other person speclally appointed by the General Meeting shall keep a
full record of proceedings at every General Meeting.

14.3  There shall be a quorum when 25% of the membership is present at a General Meeting.
i5. Alterations to the Constitution:

This Constitution may be altered by a resolution passed hy not less than two thirds of the
members present and voting at a General Meeting. Where the alteration involves a change to
Clause 3 {The Aims and Objectives} or Clause 16 (Dissolution) or to this Clause then at least 21
days’ prior notice must be given to all members. ’

16. Dissolution:

If the Management Committee decides that it is necessary or advisable to dissolve the
Organisation it shall call a General Meeting of all the members of the Organisation of which not
less than 21 days’ notice shall be given. If the proposal is confirmed by a two-thirds majority of
those present and voting the Management Committee shall have the power to realise any assets
held by or on behalf of the Organisation. Any assets remaining after the satisfaction of any
proper debts and liabilities shail be transferred to such other organisation or organisations as the
General Meeting of the Management Comimittee (in the ahsence of direction fram the General
Meeting) may determine.

This Constitution was adopted at the Annual General Meeting held on: Thursday 27'""Qctoher 2016,
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Hedna.%l'md Town Caufuﬂl

G'a!maf to the Chase

COMMUNITY GRANT APPLICATION FORM

Before completmg the form please read the Guadance Notes for App!icants

To enable ihis form to e photocopted p!ease comp!ate: dll seclions usmg biaok ink or type

‘S_ECTION A

NANE OF CRGANISATION

HiEnet of Hoywes ronny Sraons Apsrites

0 Rowd’

CONTACT DETAILS CF PERSON MAKING THIS APPLICATION

NARIE DAV ID WJILEMALL
PR
ADDRESS -
TEL: DAYTIME
womzncsr |
EMAL _
YOUR ROLE/POSITION Crhmprpn
NAMES OF TWO AUTHORISED SIGNATORIES FOR YOUR ORGANISATION
PERSON 1 DrvY WISEHALL
PERSON2

CHe [RTOPRHER RieHAR L
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SECTIONB

VAT DOES YOUR ORGANISATION D0 AND HOW DOES IT GURRENTLY BENEFIT THE
RESIDENTS OF HEDNESFORD?

lovie Aerer Hepnesiond Rasny, L Aoy
Crpensindd AnD (Powm o T iz TraaveL Fot '
e BEEEIT F Ak WHO TRAVEL Arsd AL O
Prasmemings SPELIRL é‘vﬁw‘fﬁ/eammaﬁamﬁfm@% ,

ARE YOU A REGISTERED
SHARITY? YESHO NUMBER:
ARE YOU PART OF, OR
AFFILIATED TO, A NATIONAL YES.“@

QRGANISATION? -

IF YOU ARE NOT A CHARITY, U P Bl /S :
PLEASE DESCRIBE YOUR Noi }mjﬁﬁ.‘"” CommuiTT
ORGANISATION'S STATUS IN C CRh L

YOUR OWN WORDS QIQ R

.-

daraa

BRIEFLY DESCRIBE THE PROJECT OR PURPOSE FOR WHICH YOU ARE APPLYING FOR A
GRANT. PLEASE STATE WHEN AND WHERE IT WIiLL TAKE PLAGE, HOWIT WiLL BENEFIT THE
LOCAL COMMUNITY OF HEDNESFORD, AND Ii2 AND HOW IT MEETS OUR PRIORITY FOR THIS
YEAR

Vo

B e Are A NawQren, WE MY AERISTINCE
10 TH ST -l CosTS, W wikh Auee Sigameicas

INC RS E THE AMow ™ oF ApTs To &’Mr-ra;méf
THe STl Gt T 18 ke 1T A rHonk
FRAASDLY, Moo= THARATEI IS ARER WTHALE TRAV R~

LIS, v'ignm{}::rﬁ;\.a) Vi enGB LE i@lﬁ’b&“ Ferr. SareEr.,

EXPLAIN HOW YOU KNOW THIS PROJECT OR ACTIVITY 1S NEEDED AND HOW YOU WILL WORK
WiTH EXISTING COMWMUNITY PROJECTS, LOCAL KNOWLEDGE, ASSETS AND SKILLS

Comm upsT ol ks 1 & A MATOR, JRIFIUNILE oy e n
Zavin TVl A Hued LeTTEl oD SAFeN by Perien <G,
I ik BE okt Vet Cooseny T TH H@foﬁ‘m@
Liorss AmD THe BRh ABEALD Fon EThaG HIkL Skl ehii®
FOR VDY AD20,

Page 2 of 4
Council Meeting — 7 January 2020 — Grant Application Page 95




WHAT IS THE AMOUNT OF
GRANT YOU ARE SEEKING?
£ 5 o0, o
(MAXINUR £500 EXCEPT IN

EXCEPTIONAL CIRCUMSTANGE)

St wl? Costs, - AISO.e0
PLEASE OUTLINETHEBROAD | Seam Mt FAgi s ele %ﬁf@ﬂ@

COSTS AND HEADINGS FOR _ PN
YOUR PROJECT, Eg. LVoT + CommemenarTined CooTs
STAFF/EVENTS/EQUIPMENT Q{ iSO, o,

WHAT IS THE TOTAL COST OF
THE PROJECT/ANNUAL BUDGET O 5O

FOR VWHICH YOU ARE SEEKING £ EC0. RN
A GRANT?

HAVE YOU APPLIED TO ANY o o
OTHER ORGANISATION FOR A vesfo) . C e e
GRANT IN RESPECT OF THIS

PROJECT? (INCL. LOGAL iF YES PLEASE GIVE DETAN.S BELOW INCLUDING

UNSUCCESSFUL APPLICATIONS:

AUTHORITIES) . _
FANE AR B E
ORGAMNISATION " S;U:;CE}SFUL ANIOUNT
- L Pt L
1. C .. | ¥yesmo g
2. YESING £
3. : YESMG £

GIVE DETALS OF YOUR OWN FUNDRAISING EFFORTS, INCLUDING DETAILS OF YOUR
FEESICHARGESISUBSCRIPTIONS

A o At A mow Guasdt, We Hve REED oro
M SIS DO TIONSS D Qe D L«Jnfk wa To ADoLD | WE
Do AT eulinT T Hiyve Pl SueRBeirPnmm Fierg |

PLEASE DESCRIBE THE CONTRIBUTION THAT VOLUNTEERS ARE EXPECGTED TO MAKETO
YOUR PROJECT

ol TERM OF Ustinw s CRiLy tud Aak T11E
jJoonde ors THE STRTIENS, ¢uhlr?] Lyt Fon Ve eea a1l
boaidfe 15 ﬁéiiﬁ’ﬁ }:‘i.'f?i f\‘/iﬁ%i“‘} JEMU,D;N‘G owg ﬂ%é)-g i
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YES I YES PLEASE GIVE DETAILS:

HAVE YOU PREVIOLISLY
RECEIVED, OR APPLILED FOR A
GRANT FRON! THIS COUNGIL?

DECLARATION

| DELCARE THAT | HAVE READ AND ACCEPTED THE GUIDANGE NOTES AND CONDITIONS OF
FUNDING AND THAT | HAVE ANSWERED THE QUESTIONS TRUTHFULLY. 1 ALSO DECLARE THAT
ANY GRANT RECEIVED WILL BE USED SOLELY FOR THE PURPOSES OUTLINED IN THIS
APPLICATION. $ UNDERSTAND THAT HEDNESFORD TOWN COUNGIL RESERVES THE RIGHT TO
REGLAIM THE GRANT [N THE EVENT OF [T NOT BEING USED FOR THE PURPOSE SPECIFIED.

NAWE DAUD WiLerd Ak
SIGNED S W—fﬁ
-;._,V : o
POSITION | Ci’hfi}imw :
DATE Morsoay Niemsen 1§79 2019

PLEASE RENEMBER TO SEND THE FOLLOWING WITH YOUR APPLICATION

1. A STATEMENT OF YOUR ORGANISATIONS AINS AND ORJECTIVES (EG
CONSTITUTION, BUSINESS PLAN)

2. YOUR GOVERNING DOCUMENT, IF DIFFERENT FROM ABOVES. COPIES OF YOUR
ORGANISATIONS LAST ACCOUNTS AND A REGENT BANK STATENMENT QR A
BUDGET AND ASSOCIATED BUSINESS PLAN FOR NEW ORGANISATIONS -

YOU MAY ALSO INCLUPE ANY SUPPLEMENTARY INFORMATION WHICH YOU FEEL
WOULD SUPPORT YOUR APPLICATION (EG. ADDITIONAL LITERATURE, LEAFLETS,
ANNUALREPORTS) . . - - :

SO

RETURNTO

HEDNESFORD TOWNM COUN.CIL, PYE GREEN CONMMUNITY CENTRE, BRADBURY LANE, HEDNESFORD,
waiz 4EP .

LAST DATE FOR APPLIGATIONS 4 DECEWBER
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The Gotttmr{ 0]

Foart of Hednesi ardgtatwn ?Edoptwn Gveup

1. The organisation shall be cailed Heart of Hednesford Station Adopilon Group,

Sndefatigable with ‘}éunasty and $ntegrityi.

The address of the organisation shall be 53 Green Heath Road, \!:lednesfard. Staffs. WS12-4AR

Banking atrrangements are catried out by the arganisation with a bank account held at Fusion Credit
Unfon, and account numbar 1295,

2. The aims of the group are:

To promote practical environmental enhancement works around the station, especlally by volunteers,
for the henefit of tha local community and train passengers;

To publicise and raise awareness of the benefiis of rail .travel, ‘sreen transport plans’, attractions of the

" station area, its environs and the tourism potential of surrounding towns to increase station footfall’;

To encourage community involvement and ownership, particularly by young people and schools, in
conservation, environtment and associated education artworlks, poetry, competition, etc. at the station
and its environs;

Te encourage local businesses to improve thelr own properties and to sponsorenvironmental
enhancements at the station;

To campaign for improved infrastructure facilities and services;

To work in partnership with ALL stakeholders to achieve these alms.

3, To fulfll these aims the group wilk

Undertake practical environmaental, conservation, recycling works and other activitles as they see fit and
that are approved by the station facllity owner or Train Operating Company (TOC), and with permission
agreed by Natwork Rail;

Encourage partnesships with other like-minded groups in the local community to undertake such works;
Ralse money/funding when necessary Including by means of awards, grants and sponsorship for carrying
out the akns of the group;

Publicise thelr activities and achlevements in the local press and through thelr own printed and on-ine
media channels as appropriate;

Work safely and responsibility within the guidelines and procedures issued hy the TOC;

Note: It Is & compulsory requirement that all volunteers working at ar around the station will have
recelved a safety briefing from an authorised member of staff from the TOC and that they agree to
adhere 1o all safety briefings issued by the TOC and/or Network Rajl.

4. The area covered for work activities are the environs of Hednesfard Station as laid out in the TOC Station
Lease Area and as agreed with the TOC Community Rall Manager or Line Station Manager. Work on any




areas outside of this area will only take place when further Community Licences have been granted by
Network Rall or the appropriate local authorlty or focal landowner.

5. Membership of the organisation is open to anyone genuinely interested in taking part in and furthering the
aims {stated above) of the organisation regardiess of race, colour, nationality, ethnic or national origin,
gender, sexual orientation, refigious belief or by other conditions which cannot be shown to he justifiable
within the context of the Equa! Cpportunities Act.

6. A committee {and if required, subcommiitees) shall be appointed to conduct the administration of the
arganisation. This committee (which should Include a chairperson, secretary and treasurer} will oversee the
day to day running of the organisation and will also be answerable to meetings of members and the local
community.

7. The organisation shall hold regular m'eetings (suggested faur per year), including an annual general meeting,
to discuss Its activitles, policy and administration. All members shall be entitled to attend and the meetings
shall he fully advertised, at the station and in the local community.

8. Anannual action plan {or simple task list) of work to be undertaken at the station and its surroundings will
be set by the committee {or subcommittees). This will be developed by tha arganisation in partniership with
the TOC {or TOCs}) and should be realistic and achievable by the organisation, subject to the abilities and
capacity of its members.

8. The organisation may decide to levy an annual subscription to help pay necessaty expenses. This will be
~dgreed and flxed at a members’ meeting at such a rate as Is from time fo time thotight appropriate.

10. The organisation shall apply for membership of The Assoclation of Community Rail Partnerships (ACoRP).

11. External funding may be ralsed or sought from fundling organisations (such as ACoRP or the TOC) to
contribute towards the costs of projects undertaken by the organisation.

12. Accounts of income and expenditure shal! be kept by the treasurer, submitted for an independent
inspection and presented for approval at the members’ annual general meeting.

13. If necessary the organisation will obtaln insurance for volunteers on its prajects and for injuries to third
parties, and damage to property for any projecis undertaken outside of the area on the station granted as
permissible work areas by the TOC. This will be required If this is not covered by the insurance offered by
the TOC whilst the organisation is engaged on work approved by tham.

14. This constitution shall enly be altered by consent of a majority of the members of the organisation at a
stesring group or annual general meeting.

15. Officers of the organisation or officials of the TOC have the right {o suspend any volunteers who are
engaged In activities which are deemed to be unsafe, dangerous, or unapproved, who stray onto the track
or linaside, who are under the influence of drugs or alcohol, or where their behaviour is of cause for any
concern,

18§. Approval. This constitution for Heart of Hednesford Station Adeption Group has been approved by:

Council Meeting — 7 January 2020 — Grant Application Page 99




Chair — David Wisehall

Secratary — Joain Larner é

Representative of Train Operator. /,\z/f?“@%rw
7
Fay Easton. LU

Date Approved ﬁbi’ Gil%ET ag 3@ 0'20 ’ G/ '
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